BUILDING A
BUSINESS THE
OLD-FASHIONED
WAY

Mark Stewart has no time for
management theory. Business

keeps him far too busy

By Tim :':
COVING up from a trade to enning a
husiness wis once 2 II'_I‘JIIIIIF!JL
route for many small business peo-

ple. Today, the pathway to management

success is mote hkely to be via studies in
sccounting, commerce of the Llaw
Not so for Mark Stewarme. He s downgz ot

the old fishwoned way, 'The Perth-based 26-

vear-obd has when his apprenticeship in car-

pentry and created 4 business that is bud-
geting for 4 $Sl-million tumover this vear

(n the way up he has created pobs log 10

emplovees and has been chosen as a role

model in a video produced by Western Aus-
trulia’s techpecal rruiming authonty on how
to shift froin the vades o management
Stewart savs he cannot see unything spe-
cial about what he s done. That is perhaps
becawse he's wo close. Withour studving
fashsonable management text books he has
learne the fundamentals of business the

hard way and apphed those lessons 0

evervihung he does. “l never argue with a

customer,” he savs, “1 alwavs over<deliver

on what 1 promise. And 1've leamt the dif-

ference berween cashffow amd FRIERIAL S

It sounds simple but there dre many
much hgeer companics thar have lost saghie
of these business basics
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ovpical small buslding and

progcy management ser
vice. It takes on work
such a shopping centre
maNntenance paning
and repasr jpobs

has been spectacular since

he hung up his sign & saps
Classse Comtractors just munedsately, 1 fis
three vears dpo, In year  was lost for
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o Abways admet to an error A
PUNCING CONCTact &n the § miall south
coast town of Newdegate wan
Crrowth boteched amd Stewart was Cafled down
to expiam what had happened. He

| toox one loos and sasd

words and su
ked ug 4 Maintenance

o Fiee houses 0 another towr

ended he had grown 10-fold o S50, 0040
with work on hand indiciting the magic 51
mallion mark will be passed this vear. And
all from a szart in 1995 on the strength of o
3000 credit limat on his bank card
['he dollar amounts might sull be small
bur the mend 1s impressive. Sa much so that
Srewart was asked o tell his storv when the
lechnical and Further Educanon suthonrs
in WA produced a video o inspiue see-
onddary schisid students . consider made
training because of its potential to provide 2
bnght bursaness future.
In hindsight it can be seen thar he was
abwavs likely to develop 3 business. His first
venture. was as a i-year-old wath o lown-
mower i1 Kwinana, an unfashionable indos
trial suburb south of Perth, “That's were |
leamt how 1o hustle for business,” he savs
“If 1 didns have a job 1 woubd just knock on
the door of someone with a long lawn”
A
Stewart went inte
ship with Thiess Contractors. He learne has

er leaving school ot the end of yvear 10
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trade but he also learmt enouph o know
“that | never wanted o work for wages, |
wanted 1o run my own business”

Armed with enough mmade skills o be
effectve, he would mike his “hasthing™ w
hutlding sites, asking the budlder of there
were odd wbs that needed domng. Later, he
advanced the hustle principle o visinng
focal coumnicils, petming detads on bullding
permits and seriking carly in the piece o

earn lmsell more work

Mark Stewart = know what
cashfiow . anvd that's the hey™

. | Bé manager
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His big beeak came with @ nsmntenance
contract 3t Kwinana Hub shopping centre
It was Stewarnts job mw undermake smal
repairs for the centre’s management. He
leamt some more valuable business lessons,
\\|‘,|._I' ne¢ now Passcs an o 1‘!'.1]“;-!\:_1‘\
*First oy of the day b to clean the arca
next to the centre manager’s car park,” he
savs, “If she finds it direy, | knoaw 'm in for
2 roaigh day,

Stewart savs balance sheers mean himle

_in k[u 11

what cashflow means, and thars the kes

to him but he's learming. “|
he savs. He hus also never been tanght the
prnciples of quoting for a job, “1 used ©
work ot whar it would cost and add 2U%
It's that casv” Impressing clients and w
ning business is also part of his ssimple for
muls, Buving 15 sears ar an annual soci
ncker march and a box at one of Perth

L
local foothal]l clubs are lowscost markcting

acties that tell customers that he wan

thetr business and will work to keep it

THE FUTURE:

Stewart has big ambetions. His business haroes
are Perth's biggest builder and corporate (ough
guy Len Buckeridge, transport magmate Lindsay
Fax and waterfront reformer Chris Corrigan
“Even when times were really tough, Corrigan
never flinched” he sayy. It soerms that Stewart

in his own untrained way, Is doing exactly the
same. I he keeps that eagle eye on the cathfiow
e may ome day give Buckeridge a run for his
money. And Len would probably love it ]



